September 28, 2015 Airport Special Board Minutes - Airport Flight Service Bldg 7 pm.

The meeting was called to order by Chairman Doug Phair. Present  were Patrick Lifto, Paul Grutkowski, Doug Phair, Philip Emmons, Bob Lunde and Dorothy Willems (secretary).  Guest-Lee Harbaugh.  Absent: Mayor Butch Grenz, Keith Holmlund 

Airport Manager Postion: 
· Three applicants were interviewed: 
· Keith Knuth –Billings, MT – working at the City of Billings as Maintenance Manager.  Supervised Maintenance but didn’t do the hands on maintenance. 
· Joe Whalen – Miles City, MT- Strong in the management area. 
· Jeff Langkau- Alaska -Pilot- Airport Manager and has Aircraft Maintenance experience.   Committee made a recommendation to hire. Comp time rules were discussed and investigation will have to be done for salaried employee. 
· Bob Lunde made a motion to hire Jeff Langkau on a 6 months probationary period with a salary of $50,000, standard benefits, and monthly performance reviews with the Airport Board.  Pat Lifto seconded the motion. Discussion: 
· Operation Committee would work with the manager to review what needs to be done and monitor the accomplishments.  Pat Lifto (acting manager) will work with the manager to indoctrinate the importance of training and the importance of the jobs at the airport.  

· The board members will come up a policies, structure, and job description for the new airport manager. 

· Philip Emmons will help with the bookkeeping and Dorothy Willems will put together an outline of bookkeeping work and do training on bookkeeping. 

· The official start time would be around the end of the first week of November when he reports for duty. 

· Motion carried unanimously.
Bob Lunde reported Jeff could be here is 4 weeks to begin and would have to have time to go back to Alaska to help his wife move. 

Pat Lifto made a motion to adjourn the meeting.  Bob Lunde seconded.  Motion carried.  
