
Finance Committee, Meeting
April 27,2015

ThLe Finance Committee met Thursday, April2l7th, 2015, at 5:00 p.m. in the City Hall

Conference Room. Present were Committee Chairperson Susanne Galbraith and Committee

Ir4embers Dwayne Andrews and Jrthn Hollowell. Sheerra Martin was excused.

Also present were Public tJtilities Director Al Kelm, Police Chiel'Doug Colombik.

Public Works Director Scott Gray, Grant Administrator Connie Muggli, Fire Chief Gary Wanen.

Fire Captain Cameron Duffin and Committee RecorderiCity Clerk Lorrie Pearce.

l.

Committee Chairperson Galbraith called the meeting to order.

RI0QUEST OF CITIZE|,IS:
-Nlone.

R]EVIEW AND RECOMMENDATION ON WATER ACCOUNT/ AT,TA

T]RAILER PARK

Committee Chairperson Galbraith explained that the owner had requested

to pay the sewer fee calculated every month instead of the four month averaged

amount.

Director Kclm said the accounts right no\ / are being averaged fiom usage

i1 the months of December. January, February and March. which are the lowest

water/sewer usage for most accounts. l'hese monlhs are the highest usage months

for the owner. because all tenants run threir water to keep thcir pipes I'rom

freezilg. IIe said lhat the City's software prograrn is capable of changing the

process and didn't see a problern with it..

(',ommittee Chairperson C'ialbraith movetJ lo recommend to Council to recalculule the

ut,uter/sewer Ltsage at the .,4lta T.railer Park to ctr:tual monthly usage. The motion wa's

se'conderJ by Contntittee Azfember Hollou,ell ancl, on roll c:all vote, passed unanimottsly, 3-

0.

REVIEW AND RECOVIMENDATION ON BIDS FOR SID #2II.ARROWHEAD
LANE

Director Gray said that one bid was received fronr Century Construction for an

amount o1'$69.000, and he was very pleased with it. 'l'he bid covered 600 tons of hot mix

al a 3 inch depth lilr $ 1 l5 a ton. He thought that was a good price.

Comntittee Member Andrev,s moved to reconxmend to Clouncil to accepl ()entury

C|onstructions bid of 569,000. The motion v,as seconded by C)ontmittee Member

htollou'ell and, on roll call vote, pa,ssed ttnanimottsly, 3-0.
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4 RIIVIEW AND RECOMMENDATION OF'PURCHASTNG POI-ICY'
RIISOI,UTION NO. 3?'86- A RESOLUTION ADOPI'ING A
PTJRCITASING POI-ICY F'OR THE CI]IY O}- VIII-ES CI'I'Y, MONTANA

** Cc,mmittee member Andrev,s movetl to recomm(:nd to Council approval of Resolution No

3786, seconded by Committee Member Hollov,e'll. A.fter tt brie.f'conversation, the motion

u,crs pa.sserJ unanimously, J-0.

5. RI'VIEW AND RECOMMENDATION-RESOLUTION NO. 3796. A

RIJ,SOLUTION PURSUANT TO 7-6-4006 OT'THE MTONTANA CODE

AI\NOTATED, AUTHORTZING AMENDMTENT OF'FINAL BUDGET FOR FY

2OI4-2OI5TO INCREASE THE BUDGETED AMOTINT IN FUND # 1OOO-OO5-

42OI4O-2I4 FOR THE PURCHASE OI" BODY CAMERAS AND OI'-F'ICE

FTJRNITURE F'OR'fHE MII,ES CITY POI,ICI], DEPARTMI']NT

** C)ommittee member Hollott,ell ntoved lo recon'tnlend lo C)ouncil upproval o.f Resolution

l,lo. 3796, seconded hy Committee Member Anclt'eu's.

Chairperson Galbraith explained that a grant will be received to cover the $5,000

for the purchase of body cameras. and the offic,; furniturer had already been approved by

Finance Committee.

*'t Thc nnlion Dus.sed ununimouslv' 3-0.

(i. REVIE,W AND RECOMMENDAI'ION-RESOLUTION NO. 3794- A

RESOLU'TION PURSU,,{NT TO 7.6-4006 OF'I'HE N{ONTANA CODE

ANNOTA-I'ED AUTTIORIZING AMENDMTIiNT OF- I"INA[, BUDGET FOR I"Y

2II I 4-2OI 5 TO AP PROP RIA'T E U NAN'[ I C I PAT T] D III'V EN U IiS TO
AMBUI,ANCT.] F'IJND NO. 55IO

'F* Comntittee member Hollov'ell mot,ed to recom,wencl to Council approval r1/'Resolution

lVo. 3794, secontJed by ('ommittee Chairpersrtn Galbraith-

Captain Duffin explained that a grant \,as receive:d liom the American Heart

Association to purchase a defibrillator. The resolution is to make a budget amendment to

thre ambulance fund, in order to appropriate and spend the grant fund.

** Otn roll ccill vole the motion pussed, 3-0.

7. REVIEW AND RECONTMENDATION-CDrIIG & DI'{RC $17,500 GRANT MATC[I

** L'ommittee Chairperson Galbraith moved to recommena' to Counc'il approval of ct

(,'DBG&DNRC:5t7.500 grant mutch, seconde,l by Committee ntember Andrews.
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Chairperson Galbraith expressed some concerns on KLJ's contract:

o Wha.t happens if the City is under t|e $35,000 & $1,500 retainer

per month charge?

Grant Writer Muggli said that would be the total nraximr-rn-r KLJ could charge.

. Can they charge extra for travel, meals, etc?

Grant Writer Muggli said that KLJ can charge extra for certain itemized fees.

o Asked if the City doesn't gse the services that month, does the

$35.000 & $1,500 retaine:r amount still need to be paid to KLJ?

Director Gray said yes, and felt that the City will use KLJ more than what the

retainer will be.

Grant Writer Muggli said that Julie Korkow, Grant Writer for SouthEastern

Montana Developrnent Corporation. is working with Custer County to split the

funding for the pro.lect.

** Committee member Gulbrctith mot,ed to umend her originul molion to include

acceptunce o.f'Custer County's mutch.fitr an amotrnt d'517,500. The molirtn wus

seconrJetl bv Comnittee Member Andrev,s crnd pa:;sed unanimously, 3-0.

8. OIRDINANCE N0. t2g2- AN ORDINANCE REVISING SECTION 2-246 (a) OF'

TTIE CODE OF'ORDINANCES OF TFIE CT'I'Y OF'MILI]S CI'[Y, MONTANA,
WITH RESPECT TO ADVERTISEMENTS FOR BIDS

*>i< Committee member Hollowell moved to recommend to Council approval o.f Ordinance

No. 1292, seconded by Committee Chairperson Galbraillh. After a brieJ'conversation, lhe

motion passed unanimously, 3-0

9. RTEVIEW AND RECOMMENDA't'toN-QtJoTES FOR -I'HE INSTALLATION OF

SIDEWAI-K AT THE NATURAL OASIS

Director Gray explained that the City lost the CTIIP grant that would have paid

fbr most of the sidewalk at the Natr-rral Oasis. l-le had been studying his budget and

realizedthat there was enough money lefi in prof-essional services 1o complete the

sidewalk project. He added that the excess money was money set aside fbr the C'f IrP

match. 'l'he City would provide gravel and coniplete all the preparation work. He felt the

City could complete the project before the Natgral Oasis opened.

>tr* Committee chairperson Galbraith movecl to recommend accepting the Haynes

Enterprises' bid of 510,766.25 to Council, .secoruled by Commitlee Member

Andreu,s. On roll call vote, the motion passed 3-0'

DISCUSSION ON PURCHASING AMBULANCE

Grant Writer Muggli explained that there ate two grants she will be submitting fbr

a new ambulance.
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o Coal Board Grant- Opens.luly 1". there is no specific match and

the City would need money secured in the bank. Disbursement

would be in September or October.
o FEIvIA Grant- This is a vehicle assistant program. It was to open

the first quarter of this fiscal year, trut didn't. They are trying to
operr it after July l''. but there are no guarantees.

Grant Writer Muggli said she looked at the ambulance capital purchase and said revenues are

up this year and account receivables are down significantly. She thought the increase came from
the agreement with Holy Rosary IJospital (transfers to llillings) and Solestone collecting more
money. Ttrere were 22-25 percent rnore calls, and22 percent of those calls come in on top of
each other, and that is where the impact with this ambulance being out of service fits in.

She explained that if the ambulance fund receives an Intercap loan, the fund would have to

rnake double payments in fiscal year 16.

Councilperson Andrews said that by putting a new rnotor in the ambulance, it would give the

ambulance time to save some money for a purchase at a later date.

Captain Duffin said that putting a new motor in the ambulance would buy 2-3 years.

Councilperson Andrews thor"rght that a new motor would be the best solr"rtion at this time.

Captain Duffin said that the new motor would cost $ 16^517 and $2,3 l6 for the labor witli a

three y'ear warranty. He added that he would like to buy the Sprinter next year and, in the

tuture, purchase a bariatric ambulance with help from grants.

ADJOURNMENT

Committee chairperson Gulbrctith moved lo ad;journ the nteeting, sec'ondecl by Comntillee
(lhuirperson flollov,ell and passed ununimou.sly, 3-0.

The meeting was adjourned at 6:30 p.m.

10.

**

-fu^-*Susanne Galbraith, Chairperson
Recorder/City Clerk
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