September 14, 2015 Airport Board Minutes - Airport Flight Service Bldg 2 pm.

The meeting was called to order by Chairman Doug Phair.  Present were Patrick Lifto, Paul Grutkowski, Bob Lunde, Chairman Doug Phair, Keith Holmlund, Mayor Butch Grenz, Philip Emmons, and Dorothy Willems (secretary).  Guest: Craig Canfield, Frank Stoltz and Dale Benti.
Approval of August 10, 2015 Meeting minutes: 

· Keith Holmlund made a motion to approve August 10, 2015 minutes with the price of gravel by the yard and not the ton. Paul Grutkowski seconded the motion.  Discussion. Motion carried.  
Old  Business
Runway Project Status and Update  

        Work is going very well.  Century is very good to work with. 
        The bids came in higher than funds available but Century was willing to negotiate the contract to reduce construction costs by approximately $250,000 and the FAA came up with additional funding.  
        The project will consist of the following items:
o   Reconstruct RW 4-22 (west of RW 12-30)
o   Replace RW 4-22 lighting
o   Reconstruction of the Northwest Apron
o   Pavement Maintenance on RW 12-30
        The additional FAA funding came for a non-primary entitlement transfer from Culbertson total $123,625 and additional discretionary funds totaling $828,771.
        With the FAA, Coal Board, MT Aeronautics grant funds the MT Aeronautics Loan should amount to about $1100 to $1500 per month. 
        FAA will be here tomorrow and will give a tour Wednesday AM of the runway project.  Anyone wanting to join the tour is welcome. 
        Painting and pavement maintenance of Runway 12-30 will be done in the spring.  This will reduce the overall time the entire airport will need to be closed. 
Master Plan Project 

        The Airport Layout Drawings are being signed by the FAA.  After the drawings have been signed the project can be closed.  There will be a final payment of $8500 with 90% FAA reimbursement. 
Wildlife Hazard Plan 

        Once the Wildlife Hazard Management Plan is approve this project can also be closed. There will also be a final payment of approximately $8500 with 90% FAA reimbursement. 
Airport Manager Search Update
· Bob Lunde reported on two applicants/ one being Jeff from Alaska who is interested in moving back to Montana.  He is in Airport Management.  Jeff was interview in the last interview process but couldn’t move at that time. The other, Keith, who now is working for the City of Billings in maintenance and is from Laurel.  He is familiar with management and is familiar with budgeting.  Bob will set up an interview with him.  Keith Holmlund and Philip Emmons will assist in the interview. 
· Salary items were discussed giving Bob permission to offer starting salary at $45,000 with performance increase in 6 months.  Bob will complete the interview process and a special meeting will be called to finalize the salary. 
· Job description for the new manager was discussed including setting up the agenda for meetings.
Prince and Gravel Pit
· Prince Lease is still with Jeanette Jones for review.  Prince has a Jordan job and the type of gravel needed is not the quality of gravel the airport has.  Century will explore other areas for gravel of better quality.  
New Business 
Administrative Cost and City Chages borne by the Airport 
· Chairman Doug Phair presented the cost of administrative fees and insurance cost charged to the airport from 2011 to the 2014-2015 fiscal year (Increased cost from $18,957.00 to $22,236.00).  Discussion included:
· Airport Authority options.  Doug questioned what would happen at the end of the year for the airport if costs were over the cash flow. 
· The importance of the airport to the city including Med Flight Service.

· Increasing tax mil levy from city and county to help with cost. The present mil levy to the airport for the city and county is 1.5 mils but could be up to 2 mils without a vote to raise taxes.  Keith Holmlund said if they raised the mil for the airport they would have to decrease mils somewhere else for the county. 
· Permission for the City to charge the Airport Commission for Administrative fees seems to be lacking.

· Option to have the Airport as an entity standing on its own and hiring its own bookkeeping was discussed.  The employees of the airport are under the city’s insurance and PERS which would mean the airport would have to set up their own.  The option of the County doing the bookkeeping for the Airport at a lesser cost was also discussed.   Keith Holmlund said the Clerk and Recorder would have to okay taking on addition work. 
· Mayor Butch Grenz suggested he could make a presentation to the council and see what could be done.  Mayor Butch Grenz suggested consulting Al Holuse/MMIA Attorney for the legalities.   Keith Holmlund will check with MACO attorney for their suggestions.  Doug hesitated presenting to the council at this time. 
· Philip Emmons advised the airport would be responsible for their own audit which could run about $6000.

· Chairman Doug Phair encouraged a working relationship with the City as not to create animosity between the Airport and the City. 

· Two items on the FFA Requirement list were reviewed and questioned: 

· Subsidizing other city departments 

· Overcharging the airport through their cost  allocation plan 

Airport Capital Improvement Projects: 

· Doug review the items on the capital improvement needs sheet (attached to the minutes).  Discussion regarding how they could get the funding for the improvements that need to be at the airport after years of neglect.  Keith suggested the airport manager come up with a list of material and labor needed to see if they could come up with some resources from the city and county.  
· Discussion regarding Business Park Development area along Highway 59 at the airport to generate revenue.  Criag will research what we could do.  Pat Lifto suggested a Pole Yard which Tongue River is interested in.  This would be a long term lease and not sale of property. 
Committee Reports 

· Finance Committee: 
· Doug and Dorothy have been working on the City Fiscal Year End 2014-2015 reports and the Airports Quick Books records to make them reconcile.   They will continue to review the figures and bring results to next meeting. 
· Operation Committee
· Pat will review the items from Operations with his manager report. 
Manager’s Report 

Manager’s Report  (Pat Lifto) 
· Approval of Claim Vouchers as presented with repairs and maintenance.  The claims included the cost to the airport for the first Project Payments. Paul Grutkwoski made a motion to accept the claims as presented. Bob Lunde seconded the motion. Discussion.  Motion Carried. 
· Pat Lifto review the repairs needed on the snowplow, the entrance gate, and mowing needed inside the fence.  Mowing equipment is being donating now because the airport doesn’t have mowing equipment. The county has been helping with the mowing. 

· Credit card with Matt’s name on it is used by Lee with him signing paperwork requested by the city saying he would be responsible for all charges on the card.  When new manager is hired a new card will be issued but the Verizon bill automatic charges will have to be moved to the new card.  The credit card is under the city’s Tax ID # since the airport does not have one.  Discussion regarding the airport having their own card was discussed.  Philip will do some checking on an airport Tax ID. 

Bob Lunde made a motion to adjorned the meetings.  Keith Holmlund second the motion.  Motion carried.  
